SFY17 Community Readiness
Assessment Mini-Grant Project
Next Steps
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Debriefing Our Day

Today, we:

e Began the process of working together as a
learning community

¢ Learned about community readiness and
obstacles to assessing community readiness

e Used a simulation to learn about selecting a
problem of practice for the CRA

¢ Developed the elements needed for our CRA
plans
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What we will accomplish in SFY17?

Use existing community data to:
1. Select a priority substance/problem
2. Specify a priority population ]‘

Choose a Problem
of Practice

After choosing a problem of practice (priority
substance/problem + priority population):

1. Develop a plan for conducting a community readiness
assessment

2. Complete a community readiness assessment
3. Develop a plan to increase community readiness
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January

February

March

Activities and Deliverables
(Worth | Actvty | Deliverable |

Learning Community (1/25/16)  Attend Learning Community
Purchase supplies

Secure transcription service

Webinar (2/22/16) Attend webinar

Complete draft problem statement
and CRA Plan

Learning Community (3/29/16)  Attend Learning Community

Begin conducting interviews Complete draft problem statement
and CRA Plan
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April

May

June

Activities and Deliverables
[Month |Actvity |pelverble |

Webinar (4/26/16) Attend webinar
Complete readiness interviews

Begin scoring process

Learning Community (5/24/16)  Attend Learning Community
Finish scoring Complete draft report
Draft report

Attend OPEC Conference (TBD)  Attend OPEC

Work on plan to increase Finalize Community Readiness Plan
community readiness and Assessment

Finalize assessment and plan
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Next Steps for February

1) Purchase supplies

2) Create draft problem statement to focus your
CRA

— We will share the workbook to guide you

Create a plan for conducting the CRA in your
community

— Based on our work today, we will create a plan
template for you

Participate in the webinar on February 22

— You will share about your problem statements and
your plans
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