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About this learning event...

Learning Objectives:
1.

Construct a data-driven theory of change
with the following components: (a)
problem statement, (b) intervening
variable, (c) strategy, (d) short-term
outcome, (e) long-term outcome.

Summarize how to select evidence-
based prevention strategies to
implement based on a data-driven
community logic model (theory of
change).

Construct and map logic chains onto the
SPF-PFS strategic plan map.

Differentiate between a theory of
change and a theory of action.
Summarize the following components of
a theory of action: capacity, timeline,
and outputs.

Utilize Ohio’s SPF-PFS Strategic Plan Map
and Strategy Proposal Forms.
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How does outcomes based planning
translate to the SPF?

Capacity

Sustainability £
and

Gultural
Compaetence

What is a logic model?
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Theory of Change
If we do [strategies],
we expect to get [outcomes].

&_:'m“/b"ﬂ'.‘.{‘i...“ STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)

What is a strategic plan?
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Theory of Action

How are we going to accomplish what we set

out to do?
1. Capacity / Inputs / Resources (Time, Money,
Personnel)

2. Activities Associated with Executing
Strategies

3. Outputs (Milestones)
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How do a logic model and
strategic plan work together?
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Together, they articulate the path
toward outcomes!

THEORY OF CHANGE / Logic Model: THE “WHY”

Overarching | Shorter - Longer -
Goal ‘Q STRATEGIES | |, Term Ly Term
Outcomes Outcomes
A ’.

THEORY OF ACTION / Strategic Plan: THE “HOW”

Capacity/Inputs: | Activities: Specific
Human/Material ‘ bt Activities for Each
Resources Strategy

Final Outputs:
Lf Process Measures

e A
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How do we articulate the path
toward outcomes?

In Ohio, we call this the Strategic Plan Map.
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Insert SPFPFS Coalition Name Here
SPF-PFS Strategic Plan Map: insert County Here
Pepuletisa of o

Please be concise. You may not use more than one 11x17 page!

How do we complete the
Strategic Plan Map?

Articulate the logic chain
Select a strategy
Complete a strategy proposal form

=Y e

Transfer the information onto Ohio’s SPF-PFS
Strategic Plan Map
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Step 1: Articulate The Logic Chain

STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)

SPF-PFS Logic Chain Quick Guide

Desired Impact on
the Intervening
Variable

Problem of
Practice
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the Problem of
Practice
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Articulating the SPF-PFS Logic Chain as a Series of “If-Then"” Statements

If we implement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the |ocal
conditions here].

If we [insert expected outcome on |ocal conditions here] then we can expect [insert expected outcome on intervening
variable here] as evidenced by [insert data source here].

If we [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem of
practice outcome] as evidenced by [insert data point(s) here].
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this!

STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)

We have been preparing you for

Listening Session Worksheet

Easalition Hame, K001 County

Ohio

Fill out for each Problem

Priceity Poglatic

Duteoma Variablss]

You can pull
this from
your COMs
data

Suggested Citation:

Pricrity Subitance: Underage Orinking

Both can come from Problem of Practice Report

Comtre

Wdey | Chasnitative Weaves [CONSE

Famidy Commanication Arourd Drag, Use

e oo talled with

There’s a sheet

for each IV and
each guiding
question

Cuantitative Measurs [COM)

Your COMS
data will also
help inform
your
strategies, if
not the
report of
your listening
sessions

Root Cause fLecal Contast

Your theories
and.categories
fill in this
space

STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FORS .- —.. ..,

Pick One
—cKone

Strategies

Do not complete
this now! Thisis a
reminder that
there has to be a
connection
between the
problem
statement, the IV,
the root
cause/local
context, and the
strategy.
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Outcomes-based Planning Using a
Community Logic Model (aka: logic chain)

Local
Problem Intervening Cpndltlgns Selleteite- Short-term Long-term
. (including Based
Statement Variables . ; Outcomes Outcomes
Community Strategies
Readiness)
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SPF-PFS Logic Chain Quick Guide
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Articulating the SPF-PFS Logic Chain as a Series of “If-Then"” Statements

| Mid-torm Outcome ] [lmpr.lurmouumu

* [fweimplement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the |ocal
conditions here].

* [fwe [insert expected outcome on |ocal conditions here] then we can expect [insert expected outcome on intervening
variable here] as evidenced by [insert data source here].

* [fwe [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem of
practice outcome] as evidenced by [insert data point(s) here].
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County: Logic Chain

Community Coalition Name Here

Population of Focus:

Problem of Intervening Local Desired Desired

Practice Variable Condition(s) Impact on Impact on
Intervening Problem of
Variable Practice

PoP Data Intervening Local Mid-term Outcome

Variable Data [ Condition(s) Outcome
Data

***Remember, use WORDS to fill in the boxes. Just as we discussed at the April Face-to-Face, each box
should be written in narrative form so everyone can understand. The boxes will expand as you type!***
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Notes on the Logic Chain Worksheet

* This is an “intermediary” step ... a worksheet
... a way to “show and share” your coalition’s
work.

* This is an integral part of the strategic plan
process, but you will not turn this in to the
EBP.

* The template can be found on the SPF-PFS
website.
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Step 2: Select a Strategy

STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)

EBP Workgroup Position Statement on CSAP Strategies

The EBP workgroup requires that all SPF-PFS funded communities implement a strategic plan that
includes at least two of the CSAP prevention strategies with one of them being Community Based
Process. The other strategies for selection include Prevention Educatian or Environmental. When
selecting strategies, communities must consider the diversity of their priority population and ways to
reduce participation and service disparities.

Community-Based Process

The EBP Workgroup requires that all SPF-PFS funded communities implement a strategic plan using the
CSAP prevention strategy Community-Based Process. SPF-PFS funded communities are encouraged to
develop a plan to ensure that community based work sustains in their community beyond the life cycle
of the grant. A strong community based coalition is essential for successful implementation, long-term
sustainability and community support for prevention.

Prevention Educatien or Environmental
In addition to the Community-Based Process strategy, all 5SPF-PF5 funded communities are required to
implement at least pne of the following CSAP strategies; Prevention Education or Environmental.

Additional Guidelines:

Please note for each selected strategy, all SPF-PFS funded communities must also submit a plan for
Problem Identification and Referral for participants engaged in the strategy. It is expected that the plan
for Prablem Identification and Referral will have no associated expenses. While SPF-PFS funded
communities may not intentionally select this strategy for implementation, the development of a plan is
essential to ensure a warm handoff of participants in need of more services which is outside of the
scope of the practice of prevention professionals.

SPF-PFS funded communities are encouraged to additionally consider the CSAP strategies Informatian
Dissemination and Alternative Activities as a part of their comprehensive strategic plan however SPF-
PFS funds may nat be used to support these strategies. Communities should seek opportunities for in-
kind and/or match funds to support these strategies.
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Required Element #1

Community-based Process
* ON HOLD for now.
* The EBP Workgroup is requiring that nurturing

your coalition be a strategy (this addresses
sustainability and is good news).

* You will be required to expend funds on
coalition maintenance and development.

* More information on this strategy to come!
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Required Element #2

Prevention Education and/or Environmental

 Strategic Plan must include one of these two
strategies.

* This is consistent with the OhioMHAS
Prevention Taxonomy.

* Must be addressed with initial submission to
the EBP Workgroup.
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Required Element #3

Cultural Competence

* When selecting strategies, communities must
consider the diversity of their priority
population and ways to reduce participation
and service disparities.

* Must be addressed with initial submission to
the EBP Workgroup.
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Required Element #4

Problem ID & Referral

* Please note for each selected strategy, all SPF-PFS funded
communities must also submit a plan for Problem
Identification and Referral for participants engaged in the
strategy.

* |tis expected that the plan for Problem Identification and
Referral will have no associated expenses.

* While SPF-PFS funded communities may not intentionally
select this strategy for implementation, the development of
a plan is essential to ensure a warm handoff of participants
in need of more services which is outside of the scope of
the practice of prevention professionals.
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Required Element #5

* SPF-PFS funded communities are encouraged
to additionally consider the CSAP strategies
Information Dissemination and Alternative
Activities as a part of their comprehensive
strategic plan however SPF-PFS funds may not
be used to support these strategies.

* Communities should seek opportunities for in-
kind and/or match funds to support these
strategies.
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Step 3: Complete A Strategy Proposal
Form

Your coalition will submit one form for each
strategy.
The strategy proposal form has two parts:

— Part A: General Information (Must complete for each
strategy!)

— Part B: Strategy Specific (By CSAP Strategy — must
complete the appropriate form.)

* Forms are available on the SPF-PFS Website.

Coalitions will submit Strategy Proposal Forms to
the EBP with the Strategic Plan Map.
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Step 4: Transfer the Information onto
Ohio’s SPF-PFS Strategic Plan Map

STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)

Insert SPF-PFS Coalition Name Here
SPF-PFS Strategic Plan Map: Insert County Here
Fepultin o o

WP g [oTpTr———
Purcantuge of Totel SIS | fawr b famen 1o gt e

=
i

BATE: desry
AT Ay

Please be concise. You may not use more than one 11x17 page!
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SPF-PFS Logic Chain Quick Guide

Desired Impact on
the Local
Conditions

Desired Impact on
the Intervening
Variable

Desired Impact on
the Problem of
Practice

Problem of
Practice

Intervening
Variable
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Articulating the SPF-PFS Logic Chain as a Series of “If-Then" Statements

J

# [fweimplement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the |ocal
conditions here].

* Ifwe [insert expected outcome on local conditions here] then we can expect [insert expected outcome on intervening

variable here] as evidenced by [insert data source here].

If we [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem of

practice outcome] as evidenced by [insert data point(s) here].

SPF-PFS Logic Chain Quick Guide

Desired Impact on
the Local
Conditions

Desired Impact on
the Intervening
Variable

Desired Impact on
the Problem of
Practice

Problem of
Practice

Intervening
Variable

[ Local Canditions { Evidins:Pasad J
- Strategy

Longer-torm Outcome |

Mid-torm Outcome

Shorter-term
Data Data Data Eviderce-Infarmed Outcome
Strategy
{not measured)

Articulating the SPF-PFS Logic Chain as a Series of “If-Then" Statements

# [fweimplement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the |ocal
conditions here].

* Ifwe [insert expected outcome on local conditions here] then we can expect [insert expected outcome on intervening

variable here] as evidenced by [insert data source here].

If we [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem of

practice outcome] as evidenced by [insert data point(s) here].
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Intervening
Variable

SPF-PFS Logic Chain Quick Guide

Desired Impact on
the Local
Conditions
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Local Conditiy Strategy
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Data Evidence-informed
Strategy

Desired Impact on
the Intervening
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Desired Impact on
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Longer-torm Dutcome

J

Articu the SPF-PFS Logic Chain as a Series of “If-Then" Statements

conditions here].

variable here] as evidenced by [insert data source here].

-

practice outcome] as evidenced by [insert data point(s) here].

If we implement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the |ocal
If we [insert expected outcome on local conditions here] then we can expect [insert expected outcome on intervening

If we [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem of

Insert SPF-PFS Coalition Name Here
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SPF-PFS Logic Chain Quick Guide
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Articulating the SPF-PFS Logic Chain as a Series of “If-Then" Statements

* [fweimplement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the local
conditions here].

* [fwe [insert expected outcome on |ocal conditions here] then we can expect [insert expected outcome on intervening
variable here] as evidenced by [insert data source here].

* [fwe [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem of
practice outcome] as evidenced by [insert data point(s) here].
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SPF-PFS Logic Chain Quick Guide

Desired Impact on
the Local
Condithons

Desired Impact on
the Intervening
Variable

Desired Impact on
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Practice

Problem of
Practice
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iculating the SPF-PFS Logic Chain as a Series of “If-Then" Stat

If we implement [insert evidence-informed strategy here], then we can expect [insert expected outcome on the loca
conditions here].

* [fwe [insert expected outcome on [ocal conditions here] then we can expect [insert expected outcome on intervening
variable here] as evidenced by [insert data source here].

If we [insert expected outcome on intervening variable here], then we can expect a reduction in [insert problem
lce outcome] as evidenced by [insert data paint(s) here].
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one 11x17 page!

Step 4: Transfer the Information onto
Ohio’s SPF-PFS Strategic Plan Map

Your coalition will submit one Strategic Plan
Map for each intervening variable addressed.

Each map allows space for two strategies to
address a single intervening variable.

* Forms are available on the SPF-PFS Website.

Coalitions will submit Strategic Plan Map to
the EBP with the appropriate Strategy
Proposal Forms.
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Resources: Logic Model and Ohio’s SPM

* Review the Strategic Plan Maps and Strategy Proposal
Forms from the SPF SIG (forms have been revised):

— http://mha.ohio.gov/Default.aspx?tabid=674

— Ohio SPF 13 Counties

— Select A County

— See “Logic Model” and “Strategic Plan” Tabs
* SPF-PFS Website (forms and video)

— http://pfs.ohio.gov/

— SPF Phases

— Planning

— 2. Strategic Planning
* OCAM Coach & OSET Evaluator

'Qi}ﬂt‘:‘&___. STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)

Due Dates: Ohio’s SPM

* Submit draft SPMs (not including community-
based process) to OSET: 5/25, 5:00pm

* Peer sharing of SPMs (not including community-
based process) at June F2F Learning Community
6/6

* Final SPMs (not including community-based
process) due to EBP Workgroup for review 6/15,
5:00pm

* EBP Review: 6/22
* All plans approved (hopefully!) by 6/30

STRATEGIC PREVENTION FRAMEWORK PARTNERSHIPS FOR SUCCESS (SPF-PFS)
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Thank you!

http://pfs.ohio.gov/
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